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                           S/R/C Goals and Activity Report


January 15 Report of Goals, Activities, Accomplishments, and Plans for July – December.
June 15 Report of Goals, Activities, Accomplishments, and Plans for January – June.
S/R/C: 
Mid-South



Date: 
Jan 17, 2016
Leader(s):  Shawn O’Neil


Email:
smoneil@uncg.edu
1. Describe your major S/R/C goal(s) for the past six months

At my last report, my goals were to get to know my region and to create a cultural vision for the work that we were interested in pursuing. Mid-South did a membership poll, and got some ideas of where everyone is coming from.  I used that information to host a lengthy discussion at the National Conference to create 1- and 3-year goals for ourselves. Ideas people were excited about include:

· Developing Online Community/ListServ

· Planning a Drive-in conference

· Cross-Evaluations of administrative practices

· Virtual Campus Visits

· Student Development Book Club

2. Activities implemented to accomplish this/these goals (attach documents if appropriate):
I had hoped to capitalize on the buzz created by the national conference to get folks excited to begin these tasks, but that does not appear to be the case. Because of how spread out my region is, and how many different types of group members we have, it’s difficult to herd cats.

Since developing these goals, we have created sub-committees and those sub-committees were going to begin working through the planning stages. However, it appears as though none of the sub-committee leaders that volunteered have actually done any work toward these goals. I also scheduled a check-in meeting to discuss where we are, and to create some smaller manageable sub-goals, but, despite folks telling me they were available to meet, no one showed up to the meeting.

3. Summary of any S/R/C Funding requests including outcomes:
We did not request any funds, nor do we have any funding requests at this time. However, depending on whether we can get our act together, we may request a small amount of funding in the June timeline. 

4. S/R/C-related activities at the Annual Conference:
We had a 2-hour regional meeting (notes already sent to Leslie), and we also did a Mid-South membership push. I reached out to all the region meeting visitors to try to get them to join CRLA, but received no response.

5. Your last S/R/C newsletter or communication was sent to members on January 13th, 2017.
Your next S/R/C newsletter or communication to be sent to members on February 3rd, 2017.
6. Describe your major goal(s) for the next six months:
· Get a meeting together to create action items toward our long-term goals.

· Start a “regional book club” to start in May (solicit ideas, choose book, create guiding questions, post on discussion board, etc.) 
7. What services and activities you are considering to help meet the goal(s): 
I sent a Doodle poll to my region list to figure out when we are available to meet. So far, two people have responded, and neither are available at the same times… I will continue to reach out.

8. Are you submitting a Funding Request?      ______Yes     ___X___No 

If yes, please submit with this report.

9. Assistance you need from the Coordinator of S/R/Cs and/or the CRLA Board?
10. Does your S/R/C Page accurately reflect your name and contact information?    __X_Yes  __No     

Please email this completed form and any attachments

to the Coordinator of S/R/Cs so that it may be placed on the CRLA website.
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