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                           S/R/C Goals and Activity Report


January 15 Report of Goals, Activities, Accomplishments, and Plans for July – December.
June 15 Report of Goals, Activities, Accomplishments, and Plans for January – June.
S/R/C: 
Texas College Reading and Learning Association

Date: 
January 20, 2017
Leader(s):  Pamela Sawyer




Email:
psawyer@collin.edu
1. Describe your major S/R/C goal(s) for the past six months

Over the past six months, the TxCRLA worked on plans for and have hosted CASP 2016 in Corpus Christi, TX. We have emphasized time for reflection and goals for CASP 2015, increase communication with TX-CRLA membership and the board, and surveying membership for topics for webinars sessions.

2. Activities implemented to accomplish this/these goals (attach documents if appropriate):  
Preparations for, hosting, and finalizing CASP 2016, which was held in Corpus Christi, Texas in fall 2016. The board hosted monthly meetings for July, August, and September, which took place online, to discuss details with site co-chairs. After reviewing the proposals the selected presenters were informed of the day and time of their event.  Program finalization included procuring keynote speakers, organizing concurrent session topics, and promoting pre-post conference sessions

3. Summary of any S/R/C Funding requests including outcomes:
Our statewide professional development event proved to be productive, participant driven, and pleasing to the over 230 members of CASP in Texas. Working together to create this type of successful event included: TADE, the Texas Association for Developmental Education, and TxCRLA, the Texas College Reading and Learning Association, along with a grant from Texas Higher Education Coordinating Board (THECB).
Because of the detailed planning and preparation of the site chairs, John Fortiscue and Leticia Villarreal, and their site team, everyone experienced a stellar event. The hotel, food, and festivities provided the perfect foundation for our annual professional development in Texas. Of course, the mariachi band entertained everyone and set the stage for an invigorating opening reception! Additionally, this venue provided participants the opportunity to dine at restaurants within easy walking distances. Unquestionably, the fact that the coastal breezes were gently blowing from the gulf coast made the walk more like a mini-vacation. The site team’s proactive planning made the regional setting a natural outgrowth of the venue.  

Dr. Suzanne Morales-Vale’s Town Hall address was informative and offered everyone a new perspective on many legislative priorities in Texas as well as the future cut-scores for the TSIA. For those of you who were not in attendance, be watching for a follow up and clarification of her presentation. For more information about the spring developmental education institute and for the state of developmental education, check out this link: https://content.govdelivery.com/accounts/TXHECB/bulletins/1716a77
Our keynote speakers, Dr. Lee Ann Nutt and Dr. Juan Carlos Huerta provided two perspectives on Texas populations with whom we all work. Dr. Nutt showed how grit is an essential characteristic for college success. Dr. Huerta offered insights into the future populations and political outlook for Texas. Both left the attendees eager to go home and implement their suggestions.

Due to the variety of topics within the concurrent sessions, attendees worked tirelessly to attend the informative and engaging concurrent sessions. Thanks to Sharon Miller (Lone Star College – University Park) and Dr. Kimberly Koledoye (Houston Community College), who worked to provide conference presenters who informed us of best practices as well as several that analyzed data and research within the state.

4. S/R/C-related activities at the Annual Conference:
The TxCRLA chapter meeting was held at the CRLA annual conference with three TxCRLA board members present who were Leticia Villarreal (Exoficio President), Kathy Stein (Secretary) and Pamela Sawyer (President).  Updates were shared regarding CASP 2016 and plans for CASP 2017.  Suggestions were taken for possible webinars, especially noted as desired sessions with a political focus or how to be active with our legislature in communication during a legislative session and more on adult basic education programs (BASE).  Membership forms were also distributed with several joining TxCRLA during the conference. Attendees were given information concerning opportunities for scholarships for members.

5. Your last S/R/C newsletter or communication was sent to members in May 2016
Your next S/R/C newsletter or communication to be sent to members in February 2017.
6. Describe your major goal(s) for the next six months: Over the next 6 months the Texas College Reading and Learning Association is organizing the next CASP (College Academic Support Programs) conference. The board will conduct a site visit (Galveston, TX) with the host college (San Jacinto Community College) on January 26th and 27th 2017. During the site-visit we will have our Winter Board Meeting. We are working with the host college to plan the conference, solidify speakers and presenters, advertise the CASP conference, advertise the CRLA & NADE conferences, and increase membership. In addition, the board is improving the organization website, redefining responsibilities, publishing a new newsletter, and recruiting members.
7. What services and activities you are considering to help meet the goal(s): We will have a board meeting in March with the site team to continue planning.  We will be issuing the call to conference, soliciting proposals, and selecting presenters.  We will also write articles for the spring newsletter and create the publication. A new venture for our organization is the participation in a statewide online publication to be hosted by Texas State University in San Marcos, TX. This will include financial contribution and a leadership position on the board of the publication. Based on the outcomes from the Winter Board Meeting, we hope to have more goals, but will need to report them in the next report.
8. Are you submitting a Funding Request?      ______Yes     __X_No 

If yes, please submit with this report.  Attached.
9. Assistance you need from the Coordinator of S/R/Cs and/or the CRLA Board?  At this time we do not need any support other than keeping the Texas chapter abreast of any national CRLA news.
10. Does your S/R/C Page accurately reflect your name and contact information?   Yes  _ X No     If not, please include updated information.

President: Pamela Sawyer, Ph.D.

Address: Collin College

Spring Creek Campus

2800 E. Spring Creek Parkway

Office: J-240

Plano, TX 75074

E-mail: psawyer@collin.edu
Phone: 972-578-5510

Please email this completed form and any attachments

to the Coordinator of S/R/Cs so that it may be placed on the CRLA website.
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